Subcommittees 2022-2023

Budget
Business Manager meets w/subcommittee

during the yearly budget process
3 or 4 members

Charles Fiore, Chair
Kent Moffatt
Ronald Fusco
Christine Kim

Audit Committee
Business Manager meets w/subcommittee to
review Yearly Audit

Kent Moffatt

Christine Kim

Facilities/Capital Planning
Superintendent, Business Manager present

issues regarding facility changes, updates etc.

3 or 4 members

Brian O’Donnell, Chair
Cheryl Bartolone

Kent Moffatt

Charles Fiore

Union Contract Negotiation Teams
Superintendent, 2 school Committee members
meet with the unions to discuss new contracts.

As Needed 2 members per union contract

Patricia Meuse
Charles Fiore
Brian O’Donnell
Cheryl Bartolone

Policy
Superintendent meets with subcommittee

regarding new policies and updating older ones.

3 or 4 members

Christine Kim, Chair
Gwen Lawson
Cheryl Bartolone
Taryn Gillis

Safety/Security
Superintendent meets to discuss what is needed

to make our school safe for students and staff
3 or 4 members

Taryn Gillis, Chair
Gwen Lawson
Nancy Asbedian
Brian O’Donnell

Curriculum Subcommittee
Superintendent present changes to the curriculum
Vocational programs, class schedules, etc,

3 or 4 members

Nancy Asbedian, Chair
Patricia Meuse

Gwen Lawson

Ronald Fusco

Organizational Development
This is a new subcommittee that could look at
administrative structure (roles and responsibilities),
reporting structure, professional development, and other
topics.

Patricia Meuse, Chair
Kent Moffatt

Taryn Gillis

Nancy Asbedian

SEPAC Rep
Christine Kim

Wellness Committee
Nancy Asbedian
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